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CapeGord Fof,e Oeprtmert I Mufti-Y'ear Strat*gi{ Ptam i FVZ*26 - e03* Fdarch Zfl?6

Executiue $urnrnarf

The Cape Coral Police Drepartment serves a city of 22Q236 residents across 120 square miles with 338
authorized swom officers, 116 professional staff, and 7 contracted positions, for a total authorized
complement of 451- Cape Coral is the eighth-largest city in Florida by population and second-largest by
land area. The Department holds dual CALEA accreditation for both Law Enforcement and
Communications, and its Forensics Laboratorycarries lsOflEC L7A2A accreditation through ANAB. The
Department is currently operating at 1.53 surorn officers per tfi)O residents, below the national
average of 2.O to 2.5, in a city that has grown by more than 26,fi)O residents since 2O2O and is
proiected to exceed 324,W at full build-out.

This Multi-Year Strategic Plan covers fiscal years 2026 through 2O3O and is organized around three core
priorities; building and sustaining a workforce that matches the demands of a growing city; investing in
the technology, eguipment, and infrastructure required to deliver modern, effective public safety
services; and advancing the twelve strategic goals of Project 35, the Departmenfs enterprise
framerrork governing 2025 through 2035. The plan is the product of bureau-level planning sessions,
personnel and workload analysis, and alignment with the CaVs five-year budget cycle.

l(cy FiueYer Commitments

. t67 new posttions added over five years across sworn, professional staff, and supervisory ranks to
close the staffinggap and sustain service levels as the city grows

o Capital equipment investments totaling approximately S13,734,0(X) across FY2O27 through FY?031,
supporting officer safety, forensic capability, communications infrastructure, and technolory
modernization

o Rolling stock replacements totaling 513,501,000 across FY2A27 through FY2O31to maintain a
modern, reliable fleet serving 394 assets across all operationalfunctions

o Continued pursuit of grant fundingto supplement operational and capital investment needs, building
on $1,032,142 secured in FY2025

o Full implementation of Proiea 35's twelve strategic goals, with quarterly Command Staff reporting to
the Chief of Police and annual documented alignment reviews

@ CaW t*r*t Folke Deprtrwenf,- Att friqhts Resewed" For ffircfo'f {fse Snfu" Page 3
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lntroductlon

Cape foral is one of the fastest-growing cities in Florida, and the Cape Coral Police tlepartment is
growing with it, This Muhi-Year Strategic Plan charts the Department's course from FY2O25 through
FY2O3O: a disciplined, data-informed roadmap for operational excellence, workforce investment, and
community-focused public safety that keeps pace with the demands of a rapidly expanding city.

This plan is one integrated document. lt combines the Multi-Year Plan's operational foundation with
Proiect 35, the Department's enterprise strategic framework goveming 2O25 through 2035, and the
bureaulevel goals developed by each Captain and Commanderthrouglr the annual planning cycle"
Every element of this plan is directed toward a single objective: becomingthe premier law
enforcement agency in Florida.

The plan is buih through a continuous process: strategic planning sessions at the City and Department
level, input from the Succession Plan and Personnel Growth Plan, bureau-by-bureau operational
review, and alignment with the City's five-year budget cycle. lt is a living documen! updated as
strategy evolves, conditions shift, and community needs change.

Vision, Mission, and Values
These are not aspirational abstractions. They are the operationalfiherthrough which every hire,
technology investment, deployment decision, and community interaction is measured"

VISION

Io herorre the prerm ier
trsw enforrermenf ogency

rm Floruds,

MISSION

Portnering with our
community to attain the
highest level of safety for

oll.

VALUES

Operating with
prafessionalism ond

co rn possion th atfosters
public trust.

o tap# Cwol# Ferfie;s effirtrftent" &ft trisfrts Res*rvd" fer#ffirc# #se *r?&. Fage 4
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DEPARTIVX ENT I N FORMATI ON
Rale, History, ond OrEanizatianat Profile

SECTION

1

Role of the Department
The Cape Coral Police Department is a full-service law enforcement agency responsible for maintaining
law and ordefi protecting indMduals, property, and civil rights; preventing and investigating criminal
activity; enforcing state statutes and city ordinances; managing traffic safety and accident
invertigation; ensuring school safety; and providing coordination at public events throughout the city.

The Department is organized into the Office of the Chief and six operationally distina bureaus: Patrol,
lnvestigative Services, Special Operations, Communications and Logistical Support, Community
Services, and Professional Standards. Together, they constitute a comprehensive public safety
enterprise in direct service to a rapidly growing community"

STRATEGIC CONTEXT

As f-ape Coral continues its orpansbn - proiected to exeed 324,m0 residents at full build-out - the
Department's rob will deepen in both oomplexity and scope. This fnre.year plan b designed to ensure
the oryanization b positioned ahead of that demand, not behind it.

Department Highlights
From six officers serving 15,fr,0 residents in 1971to a fully accredited department of 461 authorized
personnel serving over 22Qfi)O today, the Cape Coral Police Department has grown alongside one of
Florida's most dynamic cities. This plan reflects the Department's continued commitment to that
growth.

Cape Coral covers approximately 120 square miles, including roughly 1,7m miles of roadway and rt{X}

linear miles of waterways and canals, and stands as the eighth-largest crty in Florida by population and
second-largest by land area. The Department holds dualCALEA accreditation for both Police and
Communications - a distinction shared by a select few agencies nationwide - and its Forensics
Laboratory carries ISO/IEC 17020 accreditation through ANAB.

338 116
Authorized Sworn *fflcers Aut hcrized P'rofessisna I Staf-f

100+ 220,236

o CUW ffwr;i F#ise&epm rmffrlt. &tf &rrgfrt* ffmeryed" For$ffmfcf tuse Smf.yl Fage 5
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As,€t*e V*t$rHe,ers fte*[dents krved {st" 2SI$}

LzO mi2 324K+
krrr$ce &rea fr*fected Et*ifd4ut Feptx*at**n

I imstituted in FY2025 ts stremgthen

Cepe Cwcl Ferrce Deprtment Att &igrfits Eeservd. For Qffis{r,ef {Jse Sfffu" Fage S
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DEPARTNI ENT ORGAN IZATI ON
Cornmand Sfrucfu re, Patrol Geography, and Precincf frsns forrnafion

SECTION

2

Organizationa! Structure

The Cape Coral Police Department operates as an independent branch of the Cityof Cape Coral's
government. The Chief of Police reports to the City Manager, who is accountable to an elected City
Council. The Department is organized into two primary branches - Administrative and Operations -
each led by a Deputy Chief. Bureau Commanders (Captains for sworn personnel, Commanders for
professional staffl report to each Deputy Chief.

Frgure Ir ffCFff #rg*nix*fr*rm# $trsrcture

Patro! Geography and the Four-Precinct Transformation

The Department is executing one of its most significant structuraltransformations in decades: the
transition from a three-district patrol modelto a four-precinct design - Project 35 - aligned with the
City's geographic quadrants. This realignment is designed to deliver more localized, responsive, and
scalable law enforcement as Cape Coral's population continues to grow. The previous district layout
had remained largely unchanged since the early 20OOs, while the city's population more than doubled.

Southeast ktdnct Southwest Precinct llortheast Precinct Northwst Precinct

-661000 *671000 *33r000 *291000
f{rgr re$f pqffirf{fe,offi deru*ity Cwrliprwbl* eo Ofrrfc, omd

fi*trwy8crdt
&rttv e n wth e rn $'rsr$#r

wrvidw
Acrgesf frlnd firrr.p
expsmdrns Ffipidiy

Chief of Police

Deputy Chief of

Administration

Special

Operations

lnvestigative

Services

Communications

& Logistics

Professional

Standards

Community

Services
Patrol Bureau

o C*W Cww# P# e Waarrtr.**nf- &tf e,#frf.* Sererved" for#ffiruf tlse Smfy; Fage 7
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tlrlNlrrf

Ftgatre 3: Fafrmf &ts'trrrf foq$Euratrom Sepre Frmnsrfr.'cm f* 4-Precrmct
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C$fferfi ConfElrratbn - Four-Precinct Operations Model

Flgure 2: Trwnsitiun to Four"- Frecinct Pstr'of Speratror+s

Fon#f'&#uf {fse &r+fui Fa6e $
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ACCREDITATION
CAtfA I aw Enforcement, and Communications i /5O Farensics

SECTION

3

DepartmentalAccreditation: Standards, Accountability, and Continuous lmprovement

Accreditation is not a box checked - it is a commitment renewed every day. CCPD holds dual CALEA

accreditation covering both Police {462 standardsl and Communications {208 standards}, placing us
among a select group of agencies nationally to adrieve this distinction. On November 18, 2O5, the
Department received Advanced Meritorious Accredited status - building on more than three decades
of uninterrupted accreditation since 1989.

CAL.EH
Admmed Merttorious Accrcdited Stahrs

Continuou$ly accredited since Novernber 18, 1989 - over three
decades of uninterrupted standands excellence"

Advonced Meritorious status awarded November L8, 2025.

The Forensics Laboratory also holds ISO/IEC 17020 lnspection Body Accreditation, through the ANSI-
ASQ National Accreditation Board (ANAB), validating the integrity and reliability of evidence processing
and reinforcing the Department's standing in the investigative and judicial community.

WHY ACCREDITATION MATTERS

Accreditation proddes the $tructural backbone for errery goal in this plan. lt ensures that as the
Department $ows - adding personnel, technology, and operational capacity - errery change is

measured against the highest standards in the profession. For a city growing as rapidly as Cape Goral,
it b the framework that enables scaling with confidence.

o t*W f,orcf Fdiwe cep*rtrln,enE Aff ftf*frf$ frmlerved," Fsr #ffir.ftrf tlse Sr*fo. Page 1S



Cilc Cord Pof,e Oeptrnert I Mirlti-Year Strategir. ?lar, I FV-2#]6 - ACI3q] Ft#erch ?&36

PROJECT 35: STRATEGIC GOALS
fnferprise-Wide Sfrsfegir F rameworlr ! fY2026-2}iCI4

Proiect 35 establishes the Department's strategic vision for 2025-2O35. tt is the single organizing
framerrork that connects bureau operations to cityrride priorities, ties resource allocation to
measurable out@mes, and ensures that every goal in this plan is rooted in responsible govemance and
community accou ntability.

The twefue strotegic gools belout ore the enterprise-level commrtments of the Cope Corol Police Ihpruwntfor
FY2O26 and the fwe-yeor horizon. Every bureou gool in Section 5 is explicitly oligned to these gwls-

B$lH n $ldlled and
Dhrerre Worlfrorce

Foeter Falrnes ln
ffi

S@henCammuntty
EqEgernent

lmproue lnternal
Communication

Promote a Professional
Worlslae

Adua nce I ntelligence-ld
Policing

Erpand Crime Prwention
Partnemhlps

Reduce Ylolent f;ime
and Fear of Crlme

$treryIhen
Accountablltty, and
Gorernanoe

Enhane Emergency
Preparedness

Recrultrnemt best praffice$, referral systems,
media channels, annual worlrforce anahfsis,
sucfession planning

Standardized crflterla, blind reyiews, diverse
panefls, docurmemted prornotion processes, and
audit records

fornrnunity programs, social media strategy,
town halls, feedback mechanisms, engagement
metrics tracking

Central ized commu n ication platforrms,

amonyilmous feedback systems, and annuaN

effectiveness reviews

Ethics and conflict resolution training
mentorship programs, wellness resources, and
team cohesion initiatlves

Crime data anahrtics tools, centralized
intelligence unit, predlctive policing analytics-
driven deployrnent

Revierr existing programs, pafiner feedback
loops, new community stakeholder
onboarding, amd ioint initiatives

Mutti-umit enforcem?ent tactics, VCU/unit
intelfigence sharing, data-aligned tactical
deployrnent

Fornnal perfiorrnance indicators, quartenly
rerriews, after-action reyiewso and contlnuous
improvement docurnentation

Co ntl n u fr tyof-op€ratio ns pla ns, m u f ti -agency
exercises, staffing{fl eet/comms read iness
neviews

FSB I C*mnlar*d
Ff27+

FY26-27

Sept I PAS
Ongoing

*ept I t$B

Ongoing

Afl Bure&us

FY27+

Contrna*d staff
Annual

F5ffi

Conrtrna*d Staf,f

PAS I ftept

Connma*d Staf,f

/ pse

FY26-27

FY27

FY26+

FY26-.27

fs&

STRATEGNC GOAil. KE Y FOCUS PRilhflARV

OWNER

TARG ET

1

3

5

6

7

I

I

10

o Ccpe froraf Pafue orlprtmemn Aff tr Sfrfs ffeser"vd_ tu qffr{fef {/se Smfu" Fage }3
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modernilc Tccftn&g;,
aild necords

W
Enhane Offir#r Sdetth
ard nbk itanqprnent

Benords accuraf,y, hffiNdry nedrction, netentbn ftT F fteccrds
compllanoe, ethiral technof%y deplovmemt
and traiming

lmcfdent/pur-sulfluseo f -tarce tremd analysis,
W ainingadjustments, risk and iliability
m?amagememt

Ongoing

Annual
FSB / Cormmamd

PmrcnmlilGE rooourrABuTr
Progress against all 12 ;tratqic gpab will be assessed thrugh documented perbrmanoe indicators
ooverilq ommunity engryement metrks, crime trends, dephVment data, staffirg otrtoomes, ard
workbad analysis. Command Staff will rcport quarterly to the Chief of Polie" The Chbf or a
des$nated representative willmnduct an annual docrrmented alignment rc\rieur.

o €nWe {wut F*$ws &*plr,rrtwsntr, &*t ef#i?ts ffeserved" Fon Sf#er*f t#se #*Fy" Pm6e L?

rx.
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CilG Cord Pof,cE Oepmmem I Fr",mif;i-Year Stret*g}{ f;}ter} I fY}ffi3ffi ^ 2ffi3* frffimrq:h trtrAS

BUREAU GOALS AND PRIORITIES
Accomplish m€nts ! FY2026-20i0 Goals i Project 35 Alignment

SECTION

5

The goals and priorities in this section were developed by bureau commandersthrough the annual
planning cycle and are presented here in full integration with the Department's enterprise strategy.
Each bureau block includes recent accomplishments, goals for the five-year planning horizon, and
explicit alignment to the Project 35 strategic goals above, so that every bureau's work is visibly
connected to the same organizational direction.

+ Frmti AGcomPtEr&tErIs

* Maintained status as onn of the safffit cities
in Florida with a population exceeding
150,000.

* Inrtituted a $10,000 hiring bonus for nmnrly

hirnd police officers to strengthen
recru itm ent com petitiven ess"

* Secured oyer $t,032,142 in grant funding to
support operational and eguipment needs-

* Achieved LA?% utilization of the
Depafiment's allocated budget"

r launched Projed 35 as the Depafiment's
forrnal tr&year strategic framework.

) GOALS, erd PftKlnmES I FUr026-2(m

t Advamce a culture of professionalism, ethical
leadership, and transparen{ry that sustains and
deepens public trust"

9 Strengthen community partmerchips and elryand
corn mu n ity-oriented prograrn rn ing through data-
inforrned needs assessment"

* Lead strategic evaluation and adoptiom of emerging
tech nolqies to en ha nce operational effectiveness.

I Drive continuous organizational deuelopment -
revlewing structure, staffing, and resource
allocation to scale with city growth.

I Maintain fiscal discipline and fong-terrn
sustalnability through proactive budget
stewardship aligned with City-wide priorities,

Q PRoIECT SS STRATEGIC AUcNMENT

6oabi(.onmunWEngagemmt) | Gool4(lnterrulbmmunlmtbn) I Gulg(Muntabilityand6wmonce) I
Gorii 77 FedlrwloCy ad Rewrds,

+ FUm25 AGO(nrPU$triEtSIS

r Maintained CAtfA accrditation for
Comrnunications operations.

* Sustained industry-feading 91X performance:
9ffi6of calls answered within 10 seconds -
exceeding national standards-

> GOAIS, ald PRKIRffiES I Flf2O26,-eGIO

I fncrease efficiencies throughout the bureau ln
trandf ing day-to-day operations.

I Maintalm accredited status in Comrilunicatiores.

o d.ary C#r'ff,f F*l*e@pntrn erit" &#t RightsfreEErved For Sffiisf t*se Sm&r Fage []

OFFICE OF YHE CHNEF

Sxec**frue Leodersfrrp f Pdnnnimg f Sudgef Ouersrghf J Gromts J Pu&Xic A/f,oirs

COfuIfVIUNIIATIONS, AND TOGISTICAL SUPPORT BUREAU
9II Comrmunrbs$ons I Drspofcft j ftecords J Courf Lisrson / Quarfernrcster j Fleef



Cile Cord fof,e OWtme* f Fdufti-Year Strategbt Ptan I FY?*26 - ?*3* Fdarch ?W&

* Enhamoed retrultmemt efforts rmutted in a
Lffi irlcreare in bureau staffing lenrcls"

c ffimcords amd f-ommunications ruccessfully
completed the ffty audit"

* Expfore and integrate imnouative tec{rnolqies to
imcrease efficiency and streamr f ime processing-

O PBOET 35 STRATEGIC AUGNMETT

Goal e pm*r**n ond Gwswrw) I GmlI 11. |Iedrtugy otd Rawd6 ltfrnqffint,,/t) I tul I (lito,fforc
oevWl

+ TEIMTAOEffiH.EfiUBTTS

* Maintained CAtfA accreditation for laur
Enforcement op€ration 

"

* Procmsed l,ffi?applicans for $wsrn
positions; hired {O officers,

. Coordinated sworn promotional procesres
for Sergeant and Ueutenant positions"

* lncreased romplianc€ with mandatory
training, including CIT and Use of Force"

r ldentifiEd traininB gaps througlr lA
investigations and implemented remedial
solutions,

. Expanded internal traininB opportunities,
reducing reliance on external resources.

r Supported officer wellness through programs
focused on urhole-body health,

. Conducted annual property inspections in
accordance urith CALEA standards,

o Note: CCPD is no longer participating ln the
State of Florida CFA accreditation process.

) GOEIS, ard PRKIRmES I FHt$rS-2m

* Maimtain and contimuously strengttren CALEA

accreditation as a cornerstone of organizational
accountability"

+ Modernize and expand recruitrnent strategies to
consistently meet and exceed minirnurn staffing
thresholds.

* Support proiected agency growth through scalable
hiring, onboa rding, and fleld training processes.

* lncrease policing efficiency by reducing on-duty
injuries, vehicle incidents, and equipment darnage"

* Enhance data-driven decision-rnaking related to
hiring timellnes, training completion, and risk
reduction.

i txpamd officer wellness programming supporting
the physical, rnental, and ernotional well-being of
all employees"

* lrnprove onboarding and field training for new and
lateral hires to accelerate operational readiness.

* Continue technology integration to improve
tnaining documentation amd accountability"

* Develop leadership and career-path trainimg to
support long*terrn succession planning.

Q PRoIECT 35 SIRAIEGIC AUGI{MEi{T

tul t fiod{ww O*@nat) I @al 2 {Prormlffion Fainlerr,) I tul 5 (Prof*slulril Worlg&le) I G@l 12
(oWtuletyl

o C*W Cwmf Fs[ke Wprtment &#E tr gfrfs SeEerved" Far ftff,wrsf tJse &n&" Page 34

PROFESSIONAL STANDARDS BUREAU
CAI"fA Accreditation i tnternal Allairs I Hiring, and frecruif ing I Training I Payroll
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COMMUNITY SERVICES BUREAU
School Resaurce Afficers ! Community Policing I Homeless Outreoclt I Youth PraErsm tsiryrle Ps

+ Fr:m5A3E0ilPu$1ffitrn$

! Sscrrrcd a mPS Hiring Srant to add five
S{hool Rerourre Officerr, etpflnding sc}rool
saf$y and threat a$se$sment continuity"

r Modernized flle Police Bplorer Program,
induding transition from the Boy Scnuts
frammork and implernentatipn of updated
bylarc"

* AsEuflred supruision and budgeting of
Bicycle Patrol Unit and Honor Guard,
irnproving mnsistency, training, and
deploymEnt.

r [aun*ed the Faith-Based Organization
Amdemn expanding the Cnrilian Academy
portfolio"

" Established a K€ School Resource fficer
program to enhance scfiool safety and
relationship building.

* Hosted ilASRO training at CCPD for the
serond consecutive year and continued
FASRO participation,

r Maintained actiye partiripation in the District
Threat Assessment Team,

r Expanded youth engagernent through PAL,

Explorer, leadership, and prelrention
programming"

e lncreascd (ommunity irnpact: foster youth
support, back-tn-school, toy drives, and
seasonal outreach"

* lnitiated planning for a satellite Community
Services Bureau facility.

r Established partnership with Cape Coral
Freemasons to launch Project Delta.

) GoAl.S, and PR(}f,fnES I FI2026'{IXI|!

I Fully implement the five addltional SRO positions
funded through the COPS Hiring Grant-

I Continue expansion of yurth prevention,
leadenship, and mentorship prryramming-

I Further develop and scale the K+ SRO program
across the city's school netrlrork

* Establish School Threat Assessrnent Detective
positions utilizimg new p€rsonnel resources"

* tnhanoe partnership with Juvenile Probation and
establish a llaison to strengthen intervention
continuity"

* Expand Bicycle Patrol deployment for communrty
events and targeted engagement"

) Continue hosting regional NASRO training and
advance SRO credentialing through FASRO"

* Advance development of a satellite Comnnunity
Services Eureau facility"

* Enhamce data tracklng, outcome rneasurernent,
and reporting across CSB pru)grams for CALEA

alignrnent and strategic planning,

(} PROECT 35 STRATEGIC AUGNMENT

Goal3 (Comnrunlty Engogpmert) | Gorll T (Crime Prevention turtnerships) | Gul 5 (Profasioml Wort4E1rolel

o {uW €wni Fdws M rtw*nf; &ff ff}gfrfs ffieservM" Fw #ffifmf trsE Srrfu- Fage [S
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PATROL BUREAU
Un$armed Parrol I Crime Suppressian I Traffc Enforcement I Faur-Pretinct Aqratians

+ FrmsA0cffiPt-Elffitrn$
r Besponded W 67814 Prioritf L,2, and 3 calls

for senrice tCY2O25l"

* lncreasd Patrol staffing W 8%,

strengfhening $trffi{evd c&ferage across
all precin(t$,

. Oeploved the fourprecinct policing modd
atror$ the city and rreated tryo additional
patrol zones, incorporating focused
rmrfrrage of ths Southeast Entertainment
Dirtrict"

r lnternal mmplains decrea$Bd from 77in
?:0?.4to 47 in W25, a L5?#yearfiler*year
reductioil, reflecting strengfhened
supervision, proactive leadershlp
ffigagernent, and a continued commitment
to accountability.

) GOAIS, and PRKIRTfiES I ffi

* lrnplement a datadrtven pourer shtft aligned with
peak call-volume periods to irnprove operational
efficiency and reduce response tinres.

* Decrease external complaints through increased
training and expanded officer wellness
participation.

I Strategically Implernent advanced technolryies to
irnproue public safety outcomes urhile increasing
officer protection a nd operationa I effectiveness.

* Ensure sufficient personnel availabilffy for
sustained proartfve pollcing activity alongside
reactive call response.

(} PROJECT 35 STRATEGIC AUGNMENT

Goal 6 (lntelligence-l-d Policing) I Gaal I {Reduce Violent Crime) I Gool 9 (Accanntshllr;r'y' I Goril 12 (Wcer
Sofety)

SPECIAL OPERATIONS BUREAU

Kg I fllotors lTralfic lMarine / Aviatian I UAV lPoliceVolunteertJnit lDUt

+ Fy:IO26 PR(uECTED AOC(,il|PUSHME]STS

* Expand TH|{nformed enforcement,
deploying Mototrs, 6ggressive Drivin& and
DUI units to highinjury corridors to reduce
speed- and alcnhol*elated crashes"

r lncrease proactive K9 deployrnents targeting
narcotics and vlolent crime in identified
hotspot areas"

* Launch biannual Redspeed public reporting
dashboards reflecting school zone
compliance, enforcement activity, and crash
reduction outcomes.

* Expand Marine Patrol boating safety
enforcement and advance hurricane and

) Goat.s, and PRloRmES I FtfilO2?-2O31

*, lnstitutionaliee data-driven deployment by
integrating crash analytics, crime mapping and
behauioral trend analysis across all specialty unit
operations"

t Align K9, DUl, and @ressive Driving enforcernent
to violent crirme trends and high-risk corridors,
targeting measurable reductions in crinne and
public fear.

* Establish unit-level perfonnance indicatorrs with
annual reviews nneesuring mash reductiom,
enforcernent outcornes, boating safety corn plia nce,
and K9 deployment results.

o CoW CwsE Fs/,ke freprtmenr- Aff ftights R*ewed- Fw ffiwiul fjse Srrfu" Pa&e t6
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dlsffiter response readinse atross Marine
and UAY operations"

+ Priorrtue officer ffifety through advanced training,
fatrgue management protocob, and equipment
modernization to reduce iniuries and limit liability
exposure"

. PRoJECT $ STRATEGIC AUGNMENT

Ml6(fiWtm4*d NHngl I dwl8(freduetlbkntCrinr,,od tur) I 6ml U (Wrcrhfety, strd Rbk
,tlmqoqwtl

+ FHMZS AEOMIPLE}I}IETIs

* Added a Digital Forensics Tectnician and
uryaded digital download softitrare"

r Established a formal Detective Field Training
Prqram to strengthen investigative
readiness.

" fnnducted a ciUwide illegal gambling
operation with the Florida Gaming
Commission, seizing over $500,ffi and 47:8

illegal gaming rmachines"

* Established an MOU with Statewide
Prosecution to improye cryptocurrency-
related investigations and asset forfeiture
capabilities"

> 6OALS, ard PRKIINilES I FUII(trIT-AIB1

I Pursue strategic growth within Forensics and
Evidence, including an additional forensic
supervisor and rnanager position.

) Contlnue to focus on solving crimes efficiently,
enhancing public safety, and bringing offenders to
justice th nough susta ined investigative excellence.

* Provide ongoing training and professional
development for investigators aligned with national
credentia ling sta nda rds.

* lrnprove intelligence gathering and analysis to
preyent and solve crimlnal activity across all
investigative untts,

I tnhance collaboration with local, state, and federal
law enforcernent agencies for complex multi-
j u rlsd ictiona I Investigations.

. PROIECT 35 STRATEQIC AUCNMEI{T

Goal6 (lntelligence-kd tulking) I Goal T (Crime Prevention Ponnerships) I Gool S (Reduce ViohntCrimel I Gut
9 {Accountabiltty)

0 e*W Cw*i F*fis* &rp*rtment. &#t elgf?ts gmeryM" Fw #ffiref {/ss Srr&n Fage t?

INVESTIGATIVE SERVICES BUREAU

Majar Crimes I Property Crimes I Vice-Narcotics ! Economic Crirnes I Foreasic.s I Victims,4ssistorce I Anatytics
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PERSONNEL
Current Staffing i Five -Year Growfh Plan ! Future Arganization

SECTION

5

Current Staffing and Organizational Composition

The Department is currently authorized for 338 sl,vorn officer positions, 116 professional staff
positions, and7 contracted positions, for a total of t$61 authorized employees. An active Volunteer Unit
extends operational capacity across muftiple bureaus.

The six bureaus are organized into two branches: Operations (Patrol, lnvestigative Services, Special
Operations) and Administration (Communicationt Logistics, Community Services, Professional
Standardsl,

Futuru Oqpnhatlon: Tralnftg and Professlonal Dernlopnrent Bureau

The Training and Professional Development Bureau is planned for future establishment. This bureau
will assume training functions currently under Professional Standards, organize and operate a Law
Enforcement Officer (LEOI Academy, and be headquartered at the new Police Training Facility, which
opened in February 2025 in North Cape Coral.

Five-Year Personnel Growth PIan

The positions belff, were prioritized during the 2025 strategic planning cyde, aligned with
operational needs and the Oty's budget cycle.

{1} Administrative Specialist, (U Administrative Assistant, {1} Business Senrices
Mamager, {Ll Police Logistics Coordinator, (2} Public Service Aides, (U Digital
Forensics Technician, (221 officers, {el Sergeants, {1} Ueutenant

(1I Grant Writer, {1} Records Supervisor, (5} Records Coordinatoffi, tU Accounts
Coordinator, (1) Forensics Supervisor, tU Deputy Chiel {24} Officers

ttl Senior Accounts Coordinator, (2) Logtstics f-oordinators, {t} Civilian
lnvestigator, (28) Officers, {U Patrol Captain

olficers I i" Deputy ChieJ

FY2026

FY2028

FY2027

o {"uW €"woli ff#we Woo,rrtrntnt. &tt frighB, frw*wffi" Fw ffiio;t tfse Snfo- Fa6e tr&
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{1} togtstlcs Supervisoro {X} Records f-oordinator, {1} Telecornrmunicator l" {U
Telecofiununicator ll, {1} Telecommunicator lV, {1} Fsrensis Tectrnician, {1}
Evidence Technician, {2O} Offirers, {4} SergeanB, (1} Ueutenant

{X} Public Service Aide, {2} Records Coordinators, t2} Senior/Lead Reords
fnordinators, {??Y Officers, Wl Sctrool Resource Officers, t2} Spacial Operations
Officers, tll Detective, {1} Patrol f;ptain

@ Cerpe Cwat Poike Depr,Wte*t &it ftigfr& ffeserved, Fw. *ffwiarE f"fse Snfu Faeg t$

FY2029

5 pro/e.s sionol sta.if i ?-A

oflicers ! 5 superuisors

FY2030

. .:,,
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Capital Projects

Capital investments are prioritized to advance officer safety, technological capability, and service
deliverycapacity', eadr vetted through the City's muhFyear budget process and aligned with the
strategic goals in Section 4,

PollceTralnfuq Fadllty

Opened February 2025 in North Cape Coral. Ihis facility represents a significant long-term investment
in officer readiness and will serve as the home for the new Training and Professional Development
Bureau, including a future LEO Academy.

Proiecf 35 - Four-Precinct lnfrastructure

The strategic reorganization of CCPD into a four-precinct model is improving response times,
optimizing resource allocation, and ensuring localized service delivery. Potential locations for new
construction and storefront leases are actively being evaluated across allquadrants.

Capital Equipment: Five-Year Forecast

o ilBw ru(Of'l Fleet 3 f,-amera Systems {replaces Panasonics}

o Hew CAD/RMS

o New PortabNelChangeable Message Board

o New Radio Console

r filevy Skydio Drone

o Beplacement Sniper Optics, and Rifle (1)

o Replacement Police l$s (2)

c Replacement VIN Pole Carneras (4,}

o Replacement Air Purifoing Respirators

o Replacement f-ornmun ications Workstations

o Replacement Digital Forensics Workstation Cell Phone

o Replacement Digital Forensics workstation computer
o Replacement Digital Forensics Server

o Replacement Lobby Fingerprint Machine and Metal Detector

o Replacement Tabletop Alternate Ught Source

o Replrcement Throw Phone: CNT

o ilew AxoN Fleet 3 Carnera Systerns {continued rollout}

FYz 027

FY2028

o {wW* Cw'mf Pn$ife &e:pwrffiell,il &W trfgf#t$,fferemrmd" far$ffiiuf tlsE &n&" Fage tS

SECTION

7
CAPNYAL, AND EQUilPNIENY
CaprfwJ Projeffis J Fqw*prmsmtr *nyesfrm€nf J ffio,ffrngf Sfork
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r Repflmermemt hfimraph frfiarftfrme

r Replmenrent Boat Uft - Ymht fiub
r Reptacememt BoaB/Motnrs

o Beplmenrent Poli{n l€s (2}

r Beplacernerlt AI(Otl Fle€t 3 Camera Systems

r Replacement Full l.ab Systern

r Replrcernent lnterviry Booms AN $fstem
r Replmarnrnt Wirff*arn $ervers

r Beplacer-nent S,nlper Optics and friffe

o fieplmement Boatf/Motprs

o Rep|mement Pollce l$s {2}

o ilffir SlifAT Vehf;cte, arrd Thnmnr Bot

o ilgrv Smnrthoard and Amessories

o ftltEr Speed hilearuring Dn:'rrices urith Magrplng Lasert

o ilHnr lmtextlyzers {?}

o Heurr VideCI Ray Drone - Dive Team

o Replacernent ff(Olrl fleff 3 famera Systems

o Replmement Sniper Night Vision Scopes t2)
o Replacement S\IYAT Shlelds {6}

o Replacement Simulated lrnpaired Driving Simulator

o Replacernent Police l(9s (3)

o Replacement VitTra Firearms Simulator

o ltlew Smartboard and Aacessoriw

o Henr Community Event Trailer

r Replacement (2) SlU Pole f;rneras
r t{enr/Replacernent - Key Trarer (1} f{ew and (L} Replacement

o Beplacernent A)(ON Fleet 3 C;mera Systems

; Beplacement Evidence Freezer and Refrigerator

e Replacement lnterviern Boorns Aru System

r Replactsment VIH Pole Carneras (41

o Replacement Sniper Optics, and Rifie tU
o Replacornent Crime Ughts Full Spemral t6l
o Replacement Police Kgs (2)

o New SWAT Pole Carnera

FY2030

FY203 t

o cerpe cry,# Psiice wpr,trctgnr- Alt fti'grftrr ffexrrved. For rof t/se Snfy: Fage ?l
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ffiollira g, Star;k: Ftue-Year Fonef,ast

The Department maintains approximately 394 fleet assets. Replacement expenditures are forecasted
as folloms:

F!fr2fil6z

General Fund: $t 3E+,qgO

lmpact Fees: $1,166,0(X)

Total: se50o,40o

$2,5tr4,000 52,327,O0O 52,729,000 52,930,000 53,102,000

FY2027 FY2028 FY2029 FY2031FY2030

o CqW ewcf F#rce eeportmeni Ait Srghfs geserved.
for *ffiref fJse $mfu; Fage ?8
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TRENDS AND REFERENCE DATA
Gror,vth ! Demand for Service I Crime Analysis I Demographics

SECTION

I

The data in this section provides the empirical foundation for the Department's strategic priorities.
Trend analysis across population gronth, service demand, crime pattems, and community
demographics dire'ctly informs staffing proiections, res{rurce allocation, and the strategic goals in
$ection 4"

Growth and Demand for Service

According to the University of Florida Bureau of Economic and Business Research (BEBRI, Cape Coral's
curent estimated population is220,236, representing an increase of 28220 since 2O2O and
oonsirtently exceeding proiections from every major forecasting source. At full build-out, the city's
population is projected to exceed 324,282 under current zoning guidelines.

Population growth directly drives demand for police services. New residential development -
particularly in northern precincts - brings increased calls for service, new traffic challenges, and
criminalactivity patterns associated with active construction environments" The Department
continuously monitors these trends and adapts patrol tactics, resource deployment, and community
engagement strategies accordingly.

STAFflNG GAP CONFIRMED

lndustry-recqnized personnel allocation modeling has confirmed what the data makes clean qrrrent
offierstaffing l€n els arc insufficient for a crty of Cape Coral's size and grorrth trajectory. The five.year
Personnel Growth Plan in Section 6 direaly addresses this gap with a structured, fiscally responsible
response.

With 338 authorized sworn officers serving an estimated population of 220,236,the Department
currently operates at approximately 1.53 sworn officers per 1,0fl) residents. The national average
ranges from 2.0 to 2.5 officers per 1,@0 residents. This gap is compounded by Cape Coral's geographic
scale: 120 square miles with 1,700 miles of roadway, which places significantly greater demand on
officer coverage and response time than a comparably sized city with a more compact layout. The five-
year Personnel Growth Plan directly addresses this disparity with a structured, phased approach to
closing the gap as the city continues to grow.

o fi*pe fimrm'f Pn&sE freprtrrrrryt" Aff ersf|[$ fferEnred, fi*r Sffraffif {Jse Sefo, Fage t3



CepeCordFofteOcptmem I Multi-Y''e#r Stret*gic Ff** f fY2#}6 - 3il3* F#+rch ?*26

Call for Service Data

Total CFS

CF$ Responded for Ptl

$elf-lnitiated

Traffic Stops

CFS Besponded for
Fire

783,4?,J.

L76,053

37,ffiL

4L,557

47,753

DATA INTENPRETATION

ln 2025, the department responded to 233,421total calls for servie, with 176,053 directed to patrol
pperdbns aN {l ,759 ta fire rmponse" Officer self-initlated adivity, including 37,461 self-initiated
mntacts and 41,557 trafftc stops, refleds proactiv€ enforcernent efforts within existing patrol
capaoty. The ratio of reactive to self-initiated adivfi undersmres tlre demand pre$surE plaed on
amilabh refourops, and as poprhtbn grorth continues to accelerate, service demand is prolected to
intemify, requiring strategic evaluatbn of staffing hrrels, deployrnent modeb, and resoure allocation
to sustain effective service delivery.

Communications Center Performance

The Department's Communications Center manages all 911 and non-emergency calls for Cape Coral
and dispatches forthe Cape Coral Fire Department. The center operates 2417 and regularly handles
overflow calls from regional centers, including Lee County and Fort Myers, a workload that influences
total operational demand beyond what is captured in Cape Coral-specific CFS metrics alone.

911 PERTORMANCT

*l?6 of all9ll ells answered within 1O seconds - exeeding national standards and rcflecting the
prafessbnalbm of the Communications team under sustained high-volume conditions.

Depa rtmental Performance H igh lights

The following performance data, drawn from bureau reporting for CY2025, reflects the Department s
operational output worHorce development, and community engagement activity during the current

a ***paticederyrtmeatAilRights*t:;e,nlt-. ForeftbfUse&rlf" Faee24
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planning perid, These figures provide context for the staffing projections, capital investments, and
strategic priorities presented throughout this plan.

Fatrol Operations

. 67,9L4 Priority L,2, and 3 calls for service responded to in CY2O25

. Patrol staffing increased WB%duringthe reporting period

. lntemal complaints decreased from72 in 2024to 47 in2025, a 3595 year-over-year reduction

Workfiore ald Rerrrrltment

. 1,062 applicants processed for srom positions; 40 officers hired

t Communications bureau staffing increased by 14% through enhanced recruitment efforts

lnueeffigative and Enfome,ment Activity

r Cityuride illegal gambling operation conducted with the Florida Gaming Commission; over
$S(X,,(X)O and 428 illegal gaming machines seized

I Memorandum of Understanding established with Staterride Prosecution to strengthen
cryptocurrency-related investigations and asset forfeiture capabilities

Community Engagement and Sdrool Safcty

o COPS Hiring Grant secured to fund five additional School Resource Officer positions

r NASRO training hosted at CCPD for the second consecutive year, reinforcing the Department's
regional leadership in sdrool safety

r 99% of 91l calls answered within 1O seconds, exceeding nationalstandards

STNAIEGIC COT{IEXT

These performance outcomes reflect a Department managing increasing service demand while
inYesting in work$orce derlelopment, enforcement capability, and rommunity partnerships. The
staffing, capital, and strategic commitments in this plan are directly informed by these
operational realities and alfined to Goals 6, 7, 8, and 9 of project 35.

Population, Demographics, and Community Profite

The City contracted with Metro Forecasting to develop the Cape Coral lnteractive Growth Model, now
the primary tool for population projections across City departments. The rnodel estimated the 2O2O
population at L92,832 and the 2O2l population at 195,871. Year over year, actualgrowth has
consistently exceeded all model proiections. The BEBR also projects a statistically significant increase in
l-ee County population over the next five years, further increasing demand for police services.

o f,mBe Cwwt Pdke Wprtmenl Ait ersht$ fieservad" ForOfriaf U.se Snfo" Fage ?I
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$26,062 $r3g,2oo 77.7Yo
Med$a,n Het nsePls[d }ruqomm #,edEaru Heme Va$ue 0tryr' ter&cup$ed Ftct ui rry

Cape Coral's population is approximately 5O.1%female and 49.996 male; I,7.3% under t8;25%aged 55
or older. 9.Ii96fall at or below the poverty line, Racial composition: 65.9% faucasian, approximately
Z5%Hisganic, and9.L% other. The Caucasian proportion has been gradually declining while other
groups increase, a demographic shift that informs community engagement, language access, and
culturally responrive policing strategies in frrture planning rycles.

CUW Cw,ut FdEe sr:prtrnent &Et frightsfieserved. F*r *ffiist t/ise &rfu Fage 36
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STRATEGIC OUTLOOK
Com$$mrrs{ls Jnnprnvevmemf / Srrowwfe$#rfy $ Af$gmrme,m

SECTION

I
This Multi-Year Strategic Plan is an active planning document, responsive to data, accountable to the
community, and aligned with the City of Cape Coral's long-term vision, Proiect 35 ensuresthatthe
Department's priortties remain anchored in measurable outcomes and responsible governance
throughout the planning cycle.

Progress against every goal in this plan will be tracked through the Department's performance
management cycle" Command Staff will deliver quarterly updates to the Chief of Police covering
measurable outcomes, identified challenges, and recommended adjustments" The Chief or a
designated representative will conduct an annual documented review to mnfirm alignment with the
Department's mission and to incorporate operational data, community feedback, and emerging public
sfety priorities.

Proiect 35 is designed to be both dynamic and responsive. The Cape CoralPolice Department employs
disciplined measurement, structured reporting and annual evaluations to ensure its objectives remain
relevant, measurable, and aligned with the evolving needs of the community it serves.

Risk and Contingency

The Department's abilityto execute this plan is subject to conditions that will be monitored and
managed throughout the planning rycle. Key risk factors include competitiveness of the hiring market
for sworn and professional staff, budget constraints that may affect the pace of personnel growth or
capital investment, attrition rates above projected levels, and increasing service demands from
continued population growth"

The Department will manage these risks through annual plan reviews, proactive recruitment,
continued pursuit of grant funding, and ongoing alignment with the Cit/s budget cycle. Adjustments to
priorities and timelines willbe made as conditions warrant and communicated to City leadership
through the established quarterly and annual reporting structure.

Partnering with our cormmunity to ottain the highest level of sofety for all

o Cqpe Corml Pwiwr fir:rorrtment Att ErEtrfr freserved" Far Officiut tlse Smfu" Fage il?


